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Message from the Board of Directors of the OCM

Dear Colleagues!

On behalf of the Board of Directors of the Organization of Coffee Manufacturers in Russia
(OCM), it is with great pleasure that we welcome you to the world of coffee. Whether you
are an active participant in the coffee industry or simply one of the millions of coffee lov-
ers around the world, we appreciate this opportunity to tell you more about the exciting
trends in this growing sector. The OCM and its member companies include some of the
leading specialists and the largest players in the Russian coffee market. One of our goals at
the OCM is to help you learn about key industry developments and to offer to you some
of the best varieties of coffee available. We look forward to meeting you in the future
and to telling you more about what the OCM is doing to support the development of the
Russian coffee industry.

Best wishes

~

4 -
- Robert May

E Executive Director
h | N

Alexander Malchik
Chairman of the Board
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INTRODUCTION

In 2000, several leading coffee companies operating in Russia founded the Organization
of Coffee Manufacturers in Russia (OCM). With a primary goal of developing the Russian
coffee market, the OCM in Russia currently unites five of the leading coffee producing
companies including Kraft Foods Rus LLC, Nestle Russia LLC, Paulig Coffee LLC, Tchibo CIS
LLC and Montana Coffee LLC. In total, the OCM members account for over 65% of the Rus-
sian coffee market. The OCM is a registered non-commercial partnership in Russia.
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GOALS AND OBJECTIVES

The main goal of the OCM is to develop and improve the coffee market in the Russian
Federation.

OCM initiatives are concentrated in the following areas:

Enhancing the culture of coffee consumption in Russia;

Popularizing coffee products and the importance of coffee in the Russian food in-
dustry;

Assisting in the harmonization of Russian coffee standards with current interna-
tional standards and practices.

Key activities of the OCM in Russia include:

Participating in the process of drafting and amending Russian legislation, industry
standards and technical regulations pertaining to coffee;

Collaborating with international and Russian federal and regional governmental
and non-governmental institutions, agencies and organizations, as well as with
manufacturers and related industry associations and bodies;

Participating in initiatives to develop all aspects of the coffee market in Russia;
Participating in activities that create a sustainable environment for investments in
the Russian coffee industry; and

Applying common ethical rules and practices for engaging in the coffee business in
the Russian market to maintain high professional standards.
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EXAMPLES OF KEY OCM PAST INITIATIVES

New Industry Standards: The OCM played a leading role in the initiative to develop new
Russian state standards for instant, ground and roasted coffee in line with recognized
global standards of a modernized coffee market. These new state standards were critical
to the removal of low quality and surrogate products from the Russian market.

Industry Technical Regulations: The OCM in Russia worked closely with Russian state
regulatory bodies and is taking a lead in the process to develop comprehensive regula-
tions for the coffee industry, including the development of a federal-level Technical Regu-
lation for coffee products.

Media Relations: The OCM in Russia maintains close relations with major Russian mass
media in order to continue to provide relevant information about coffee-related issues to
the general public, the medical community and to consumers.

Russia’s Membership in ICO: The OCM in Russia continues its efforts to encourage the
Russian Federation to become a full member of the International Coffee Organization
(ICO). The ICO is the main intergovernmental organization for coffee, bringing together
producing and consuming countries to tackle the challenges facing the world coffee sec-
tor through international cooperation.
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OCM PROGRAM ON “COFFEE AND HEALTH"

The OCM in Russia participates in and receives funding from the ICO-sponsored Health
Care Professions Coffee Education Program (HCP CEP). The goal of the program is to pro-
vide the Russian medical community with the latest quantitative and qualitative research
results on the health effects of coffee consumption on the human organism and to dispel
myths about coffee consumption. Through the HCP CEP program, the medical communi-
ty in Russia engages in dialogue and participates in a comprehensive professional lecture
and training series across the country. The program was first initiated in Russia in 2004 by
the OCM and it has developed dramatically over the past 6 years

Target audiences include doctors, physicians, specialists (cardiologists, gastroenterolo-
gists, dentists) and dieticians, as well as educational medical institutions where key focus
areas are professional training courses for doctors and courses at medical universities. The
reach of the HCP CEP program'’s audience now spans across the Russian Federation due
to the implementation in 2008 of a highly successful internet-based conference for health
care professionals.
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COFFEE PROMOTION CAMPAIGNS

Media has played an important role in the dissemination of information about the OCM’s
Russia-sponsored “Positively Coffee” Communication Program under the auspices of
the International Coffee Organization (ICO). In addition to working with the media, the
OCM has organized numerous events and sponsored several key publications in Russia.
The publications include an extensive brochure in Russian language entitled “Coffee and
Health”which acts as a guide for the medical professional community on coffee and health
issues, as well as a comprehensive book on the history of coffee, among others.
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PARTNER WITH THE OCM

The OCM is committed to promoting the interests of its members and to the development
of a growing coffee consumption culture in Russia. Through collaboration with legislators,
engagement with stakeholders, and through close relations with the media, the OCM is a
highly credible and active organization in the Russian Federation. Through the common
understanding of its members and the high standards and principles to which it adheres,
the OCM is dedicated to being a powerful voice in the coffee industry in Russia.

The OCM is interested in working with a wide range of individuals and organizations on
coffee-related programs. We look forward to partnering with you on events and initiatives
that raise awareness and understanding of the industry and promote the consumption of
coffee and coffee products in Russia.
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